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Volunteer Services at Knox County Head Start

For the past several years, The Corporation for Ohio Appalachian Development Foster
Grandparent Program has supported our classrooms by placing volunteers with KCHS.
During 2011-2012, seven volunteers provided 3,350 hours in KCHS’ classrooms. This
opportunity allows volunteers to make a difference in the lives of children as well as
to heighten self-esteem for themselves.

KCHS enjoyed assistance provided by a Goodwill client who worked 80
hours of clerical support. The opportunity allowed the client to work in an
office environment and to explore work opportunities for the future.

An individual served by the Knox County Board of Developmental Disabilities has been
assisting as an aide in a child care classroom one or two days a week for the past sev-
eral years. This provides the individual with the opportunity to gain work skills, to in-
crease independence, and to be an active member of the community.
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Our Mission

Committed to the future of Knox County and its chang-
ing and diverse needs, Knox County Head Start works
in partnership with the community to provide quality
preschool, child care, and family services. Our purpose
is to engage children, families, and staff in reaching
their full potential.

Together with parents and families, KCHS teachers and
other professionals open doors for children’s success in
school and in life.

“Programs targeting
children from
disadvantaged

families have the
greatest economic
and social returns.”

-Dr. James Hockman,
Nobel Laureate Economist,
“Exceptional Returns”

'W Guiding Values

A. We value families, fathers, mothers, and primary
caregivers as the first and most important teachers
and advocates for their children.

B. We strive to make a difference through the educa-
tion, care, and support of our children, families, and
staff by:

% Committing to provide quality services

Y Hiring, training, and retaining competent staff

¥ Providing opportunities for personal and
professional growth

Y Developing and nurturing personal and profes-
sional, trusting relationships built on honesty and
open communication

¥ Acknowledging and seeking diversity through our
program design

¥ Creating and maintaining healthy and productive
community partnerships

To learn more about Head Start visit “Head Start Early Childhood Learning
and Knowledge Center” at www.eclkc.ohs.acf.hhs.gov and search for
“Leading the Way for Families, Children and Communities” video.

Did You Know?

e Knox County Head Start was founded in 1965 as
Kokosing Day Care Centers, Inc.

e  We are the largest single provider of early care and educa-
tion services in Knox County with 95% of children qualify-
ing as low-income. Over 280 children served in Head Start
and Early Head Start

e Seven centers throughout Knox County

e Largest child care provider since 1998 in full-day programs
for 143 children in three centers (Fredericktown, Gambier
& Mount Vernon)

e Operating 6 bus routes, traveling
503 miles per day, exceeding
71,554 miles annually,
transporting 130 children.

e 238 volunteers provide 1544
hours of service



http://www.eclkc.ohs.acf.hhs.gov

Head Start Monthly

Enrollment

Average monthly en-
rollment for Knox County
Head Start was 100% of
funded enrollment, translating to 216 Head
Start preschool children and 66 Early Head
Start pregnant moms, infants and toddlers
served each month at KCHS!

According to a 2011-2012 census of pre-
school-age children in Knox County, approxi-
mately 482 were Head Start eligible. The
census indicated 437 of
these children attended a
preschool while an esti-
mated 45 were not en-
rolled in any preschool.

KCHS held 20 parent events
this year. 88% (312) of enrolled
children and their families
attended at least one event.

Total attendance: 3,934!

Child Health Services

Services to Children
with Identified Disabilities

Knox County Head Start collaborated with
partner agencies, including the Help Me
= Grow program and Ear-
(‘}‘""' ly Intervention with the
S Knox County Board of
Developmental Disabili-
ties, and with two local
education agencies,
Knox County Education-
al Service Center

97% Received
(343 child renN

are designed to ensure children receive age-appropriate
screenings, follow up for health & dental concerns when
needed, and are healthy and ready for success.

Immunization Services (EHS & Preschool Age)
® 306 children are categorized as up-to-date

on their required immunizations

e 35 children are categorized as in-progress, having
received all possible shots for their age group

Medical Screenings

and Mount Vernon City Schools, to provide

special education services to children with

disabilities. As such, many children were able
to receive special services for their individual,
identified disabilities.

e 43 children received services under an
Individualized Education Plan (IEP).

e 36 children had speech/language identi-
fied as their primary IEP disability.

e 5 children had a non-categorical/
developmental delay identified as their
primary IEP disability.

e 10 infants and tod-
dlers received services
under an Individualized
Family Service Plan (IFSP).

Over 92,031
breakfasts, lunches,
snacks, and dinners

were served to children
and their families!

Medical Screenings (Physicals)

® 343 (97%) children (EHS & Preschool-
Age) received an annual physical and all
medical screenings, including hearing,
vision, lead, and hemoglobin

e 56 children needed medical follow-up

© 56 (100%) children received follow-up

Dental Services (Preschool Age)
® 223 (88.5%) children received a dental exam

® 36 children needed follow-up
© 30 (83%) children received follow-up

Mental Health Services

KCHS’ Child Mental Health Coordinator partners with
Behavioral Health Partners of Central Ohio to provide
Jump Start services for children exhibiting ongoing, chal-
lenging behaviors at home and/or in the classroom. Our goal is to
provide effective interventions at as early an age as possible.

e 58 parents were provided with consultations about their
child’s behavioral or mental health.

Knox County Head Start and our local
community benefit from federal funding to
support Head Start services to 216 children
and families and Early Head Start services for
66 pregnant mothers, infants, toddlers, and
their families. (Funding is based on available
slots; the actual number of children served in
these programs last year was 354). The cur-
rent funding year includes a .72% increase in
the Head Start and Early Head Start base
grant funding, resulting in a .72% cost of living
adjustment to employee salaries.

Carryover funds from the Early
Head Start ARRA program enabled
completion
of a renovation
project at
the Fred- ‘
ericktown
Head Start and

USDA: $153,849

Child Care Cen- S'Sz:i':;° Early Head Start:
ter in the fall of $941,240
2012. This pro-
. . $48,750
jectincluded
updating elec- Child Care
trical and heating ST
and cooling systems
for four classrooms Q ‘ $600,990
and offices that ¢
house interior Federal n

Head )
gross - Kind:
motor $751,17
space for $1,792,161

infants, tod-

dlers, and preschool-

ers, as well as meeting

and training space and storage space.

KCHS was named one of ten National
Head Start Centers of Excellence in Septem-
ber 2010 and was awarded a five-year,
$200,000 annual grant to improve
the implementation of Conscious

2011-2012 Functional Expenses

Discipline® in KCHS classrooms; to increase
partnerships with Knox County schools, social
service agencies, and mental health agencies,
including Head Start teacher participation in
the Mount Vernon City Schools Kindergarten
Camps and Conscious Discipline® teacher edu-
cation opportunities; to increase Conscious
Parenting trainings; and to share lessons
learned with the larger Head Start and early
childhood community.

TOTAL FUNDING:
$4,473,845

Filling the Puzzle:
Total Funding Sources
August 1, 2011—July 31, 2012

Other Revenue: $69,21:

Local Grant
Revenue:
Interest Income:
$790
$15,986
United
Way
of
Knox
County:
$99,689

More Pieces to the Puzzle

The support of local grants is greatly
appreciated and recognized as im-
portant to KCHS’ providing quality ser-
vices to children and families in Knox
County.

The United Way of
Knox County provided
significant funding for Head Start and
Early Head Start programs and parent
trainings. This funding is an important
part of the required 25% local match of
federal funding.
The Community Foundation
of Mount Vernon and Knox
County provided $40,000
toward the purchase of the
Fredericktown Center.
The Energy Cooperative
Operation Round Up
Foundation, Inc. provided
funding for upgrades to Building 1 at the
Fredericktown Center.
AEP provided funding
support for dental, vi-
sion, and medical treatment for unin-
sured and underinsured children and
adults engaged with
KCHS.
The Ohio Children’s
Trust Fund, operating
through  the  Knox

County Family and Children First Coun-
cil, supported parent training for the
Knox County Career Center’s GRADS and




Our Staft

Knox County Head Start’s employment has grown over the years, with the majority of
classroom staff holding an associate or bachelor’s degree. In the past six years, 16 em-
ployees have received their college degrees or an advanced degree.

KCHS exceeds the Head Start 2007 standards for classroom quality in terms of
education and professional development of teachers. All classroom preschool
teachers hold a minimum of an associate’s degree, with 78.6% of them holding their
bachelor or master’s degree. All infant/toddler teachers hold a minimum of a Child
Development Associate (CDA) credential. Fifty percent (50%) hold a bachelor’s degree
and 30% hold an associate’s degree in early childhood education.

Stacy Butler, MSE

4 employees JoAnn Clark. MBA
earned a degree or CATISEIS
higher degree.
6 are still Heather Wares, BA

i |
pursuing one: Rachel Webber, AA

KCHS observes and assesses teacher per-
formance throughout the program year, in
particular assessing the quality of teacher-
child interactions. KCHS’ Center of Excel-
lence funding has enabled the program to
enhance teacher mentoring so as to support
the creation of a high-quality learning envi-
ronment in which purposeful interactions
with children support learning. Reliable as-
sessors complete the Classroom Assessment
Scoring System (CLASS) twice a year in each
preschool classroom to illustrate growth in
teacher performance.

CLASS Scores range from 1-7, with 7 be-
ing the highest possible score. The tool looks
at 10 dimensions, including language model-
ing, positive climate, teacher support,
productivity, and concept development.
These dimensions are grouped into sum-
mary domains of Emotional Support, Class-
room Organization, and Instructional Sup-
port. The chart to the above right demon-
strates that KCHS’' average teacher scores
exceed national averages in all domains.

96 TOTAL EMPLOYEES

Benefited Positions
17 Early Head Start—Full-Time
2 Child Care/HS/EHS/COE
28 Head Start—Part-Time (School Year)
15 Head Start/Child Care
27 Head Start/EHS/Child Care
Non-Benefited Positions
2 Part-Time Employees
5 Substitutes

Domains Summary

Domains Summary

Encouraging Literacy:
KCHS Participates With
IMAGINATION LIBRARY

The United Way of Knox County, in part-
nership with Dolly Parton’s Imagination Li-
brary Foundation and other area sponsors,
implemented a literacy program for the chil-
dren of Knox County in April 2010.

In the program, all children in Knox County
from ages birth to five years old are eligible
to receive a FREE age-appropriate book deliv-
ered to their home each month, resulting in
12 books per year and 60 books in the child’s
lifetime. Once children turn age five, they
receive their final book, for example, Mrs.

graduate from the Imagination Library pro-
gram.

Knox County Head Start’s staff make refer-
rals to the Imagination Library for age-eligible
children, with parent permission, as soon as
possible after entrance into KCHS. Currently,
United Way identifies 362 unduplicated re-
ferrals from KCHS to the Imagination Library
program since 2010. Countywide, 1,297
books were mailed to children in December
2012.

KCHS believes participation in Imagination
Library has improved literacy development,
with 98% of our kindergartners meeting or
exceeding developmental expectations, ac-

CLASS Domain Areas KCHS Summary National Averages
Spring 2011-2012 2011-2012
Emotional Support 5.91 5.55
Classroom Organization 5.16 4.95
Instructional Support 4.27 3.14
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Bindergarten Goes to Kindergarten, and

Promoting Excellence

Preparing Children for
Success in Kindergarten

Knox County Head Start’s classrooms implement The Creative
Curriculum for Preschool®, The Creative Curriculum for Infants, Tod-
dlers, and Two’s®, and the Conscious Discipline® philosophy of
“brain smart” classroom management. Supplemental resources in-
clude the following: Handwriting Without Tears: Get Set for School,
Second Step: Violence Prevention, and Talking About Touching: Per-
sonal Safety.

KCHS promotes overall wellness, including dental health, good
nutrition, and the importance of movement and exercise, with the
Healthy Smiles, Color Me Healthy, and | Am Moving | Am Learning
programs.

Teachers use The Creative Curriculum’s® Objectives for Develop-
ment and Learning to track individual child progress and to plan les-

cording to the Spring 2012 assessments.

Y

sons for large and small groups.
As shown in the left chart below, initial assessments in Teaching

Strategies GOLD in Fall 2011 showed a significant percentage of
Head Start prekindergarten children entering the school year per-
forming below widely held expectations, most significantly in Math
(76%), Social Emotional (55%), and Cognitive (51%) development.

By the end of the school year, in Spring 2012, children improved,
as shown in the chart below right. KCHS continues to be concerned
with children's progress in math and social-emotional development,
particularly for children who have been exposed to trauma in their
early years. At the start of the 2012-2013 school year, KCHS pre-
school teachers participated in targeted trainings in math and social
emotional development strategies.

KCHS supports parents in registering their children for kindergar-
ten, and arranges visits from kindergarten teachers or coordinates
visits to kindergarten classrooms when possible.

During the 2012-2013 school year, all KCHS preschool teachers
completed professional development and testing in the Teaching
Strategies GOLD assessment system to achieve inter-rater reliability,



A Center of Excellence

As one of ten National Head Start Center
of Excellence programs, Knox County Head
Start continued to expand Conscious Disci-
pline® training to the larger Head Start com-
munity in Ohio, as well as nationally, during
this second year of the five-year program.

The grant provides for enhancing KCHS’
classrooms and service delivery, as well as for
enhancing the transitions of
Head Start children from
preschool to kindergarten,
through increased opportu-
nities to communicate effec-
tive strategies between kin-
dergarten and Head Start
teachers, as well as through
the partnership with the
Mount Vernon City Schools
and our staff in assisting with
kindergarten camps.

The grant allowed KCHS
to extend Conscious Disci-
pline® training and resources
into the larger Knox County community, in-
cluding other early childhood education and
child care providers, elementary schools, and
social service organizations. KCHS was able to
extend Conscious Parenting trainings to a
broader population within the Knox County
community, as well as reach the broader

Since 2009-2010, all Knox County Head
Start Centers have been annually recog-
nized with Step Up To Quality awards by
the Ohio Department of Job and Family
Services — Bureau of Child Care and Devel-
opment for exceeding state licensing stand-
ards and providing high-quality early child-
hood services. During 2011-2012, five of
seven centers achieved or maintained
three stars and two centers achieved or
maintained two stars.
Three Star Centers:

Centerburg Center, Danville Legion Center,
Fredericktown Head Start and Child Care
Center, Gambier Community Center,
Northgate Center

Two Star Centers:
Gambier Child Care Center
New Hope Early Education Center

Head Start
and early childhood community throughout
Ohio and the nation.

A Conscious Discipline® consultant ob-
served and mentored KCHS teachers during
the program year, and several trainings were
provided for KCHS staff and community edu-
cators. KCHS staff and two elementary school

teachers from Mount Vernon
City Schools attended a week-
long  Conscious Discipline®
training in Orlando, Florida,
during June and July. KCHS staff
provided trainings at the Ohio
Head Start June Leadership
Conference, the National Head
Start Conference, and the Re-
gion V Head Start Conference.
In February 2012, the KCHS’
Center of Excellence team col-
laborated with researchers
from Harvard University Gradu-
ate School of Education in sup-
port of a research project titled “Rigorous and
Regulated Learning Environments,” which was
funded by the Robert Wood Johnson Founda-
tion. The project explores the impact of two
generational approaches to social emotional
well-being. KCHS anticipates the release of
this case study during 2012-2013.

Office of Head
Start Completes
Federal Reviews

The new Early Head Start program was
reviewed in its first year of operation during
a Federal Review from 4/17/2011 to
4/20/2011. One finding was noted by the
Review Team—that transitions from Early
Head Start to Head Start and other preschool
programs were not consistently initiated 6
months prior to a child turning
three years of age. A follow-up
review took place from
10/16/2011 to 10/22/2011 and
confirmed that this finding had
been corrected. The Office of
Head Start affirmed that the
finding was corrected and
closed the report in a letter dat-
ed November 30, 2011, to
Board Chairperson, Mark

In a letter dated October 23, 2012 to
the Board of Directors, Laura MacDonald,
CPA, wrote that she has audited the Agen-
cy’s financial statements for year ended
July 31, 2012. The audit was conducted
for the purpose of forming an opinion of
compliance requirements of laws, regula-
tions, contracts and grants applicable to
each of its major federal programs. In her
opinion, KCHS complied, in all material
respects with the compliance require-
ments. She also audited the Agency’s fi-
nancial statements. She reported that the
information is fairly stated in all material
respects in relation to the financial state-
ment taken as a whole. She did not identi-
fy any deficiencies in internal control over
compliance that could be considered to be
material weaknesses. She also states on
internal control over financial report, “the
results of my tests disclosed no instances
of noncompliance or other matters that
are required to be reported under Govern-
ment Auditing Standards.”

MacDonald reviewed the audit draft in
detail with the Board on October 31, 2012,
stating “the audit went well, no findings,
no adjustments.” The Board approved the
final audit document at the December 5,
2012 Board meeting.

Kohlman.

A comprehensive triennial review of both
Head Start and Early Head Start programs
was conducted in December 2012 with no
findings. Additional information on that re-
view will be provided in the 2012-2013 Annu-
al Report.

Nurturing Potential through
Conscious Discipline®

KCHS’ implementation of the Conscious
Discipline® (CD®) philosophy provides a
comprehensive and holistic approach to
child and family mental health, improves
classroom management, and gives staff and
parents tools to promote healthy behaviors.
KCHS’ approach to CD® begins at the leader-
ship and service-area levels. It is fully incor-
porated into classrooms and transportation
operations and guides mental health ser-
vices and parenting trainings.

KCHS embraced CD® in response to the
repeated results of community assessments,
self assessments, and employee and parent
surveys. These responses identified a criti-
cal need for supports for behavioral and
classroom management.

A central tenet of the CD® philosophy
revolves around adults’ taking responsibility
for their own behavior — learning to disci-
pline themselves first and their children sec-
ond. This helps adults to best model appro-
priate behavior for children and to be the
person they want the child to be.

12 Conscious Parenting
Training Sessions

!/, ®ur Pamilies

We know that fathers are
important in the lives of children.
This year, 202 Head Start fathers
or father figures participated in

family or classroom events.

Teachers and support staff are trained to
intentionally create classroom safety, to
develop rituals and structures for creating a
school family, and to increase the use of
movement and music to encourage healthy
brain development in young children.

The common language used in CD® and
its consistent use is one of the strongest
methods of implementing the practices and
a significant reason why CD® improves quali-
ty at every level. When collaborators work
within classrooms, when children transition
between centers due to family changes, and
when substitute employees move between
centers, this common language creates co-
hesiveness and safety. Everywhere, employ-
ees remind each other and students to
breathe, to be a STAR (Smile, Take A Deep
Breath, and Relax), to recognize that “It is
what it is,” to assume positive intent when
dealing with difficult situations, and to ap-
proach conflicts as opportunities to teach.

KCHS conducts at least two six-week
Conscious Parenting trainings annually;
three two-hour, single-topic trainings for
expectant parents and parents of infants/
toddlers; and one six-hour “Conscious Cou-
ples” training. The charts below detail sta-
tistics for these trainings in 2011-2012.
KCHS also provided a six-week Conscious
Parenting training for 13 Knox County

3 Infant/Toddler
Training Sessions

@ ofking With Our Fam, iliQp

Partnerships

e 299 families were served in Head
Start and Early Head Start

o 274 families (91.6%) participated in a
family goal setting process, which
results in an individualized family
partnership agreement

e 23 families qualified due to home-
lessness, with 6 families eventually
acquiring housing

e 214 families received WIC services

Referrals

e 258 families (86.2% of families
served) received over 412 referrals
for community supports

o 200 families (76% of families served)
were documented to have received at
least one successful service from a
referral

Career Center GRADS students and for 15
parents from the Juvenile Court system by
utilizing funding from the Ohio Children’s
Trust Fund through Knox County Family and
Children First Council. KCHS also facilitated a
CD® video training series for 15 of
KnoHoCo’s Foster Grandparents and a 12-
week book study in CD® with KCHS staff and
five area early childhood education provid-
ers.

KCHS’ Executive Director reports that
use of CD® has improved human resources
management by promoting a positive ap-
proach to employee training, performance
management, and discipline, ultimately re-

1 Conscious Couples
Training Session



